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33 MUHWMarbHbIN OIOOXKET
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*Ha OCHOBE NPMMEPHOro pacyeTa, NpeACcTaBNeHHOro B 3TOMN NpeseHTauunu
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http://www.smartup.ru

0 Takoe IT-Discounter?

2006 2011 (2024

Smartup — 370 O6y4yaem cTaxkepoB Ha 6ase Haweit WKonbl 3anyckaeM NpoeKT
Aencreywas IT-komnaHus, Ha COOCTBEHHbIX IT-Discounter, roe paspabarbiBaem
3aHMMaeMmcs paspaboTKom nporpaMmax B LUKONeE TeXHMYecKue 3aaaum busHeca cunamm
BbICOKOHArpyXXeHHbIX Smartup junior-paspaboTumMKoB NoA pyKOBOACTBOM

cUcTeMm. HalluX ONbITHbIX TUM/IUA0B.




LKONa B

NpuMepbl NPOEKTOB,
peann3oBaHHblIe MHXXeHepaMu

Smartup

CMoTpeTb nopTtdPosmo

s://smartup.ru/cases/ mp

50+

3apy6eXHbiX NPOEKTOB C enterprise

CrpaxoBaHue JnNeKTpoOHHasa KoMMepuuma
m Peknama JKoCUcTEMDbI



https://smartup.ru/cases/

NMouyeMy BbIrOAHO BbiIoUpaTb Takou dpopmMaT?
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NMNonHoueHHaqa MUWHUMANbHbIN NHanBMAyasbHbIN
KOMaHAa 6lopxKeT NPOEeKT

Y Hac ecTb junior-paspaboTumnkm, brogykeT npoekTa — 3TO TONBKO MpoekT, HanMCaHHbIN MONHOCTbLIO
KOTOpbI€ XOTAT NMNONYy4YUTb 6IOA)KET Ha 4aCbl TUM/IUAA, noAa Balu 3aaauvuum

NPaKTUYECKMI OMbIT N peanbHbIX KOTOpbIM 0becrneynBaeT KOHTPOSb u GusHec-npouecchbl.

npoeKkT B nopT¢oauno. KayeCcTBa NpoeKTa.

KauecTBO pab6oTbl NOJIHOCTbIO COOTBETCTBYET CTaHOAPTaAM
MeXxXayHapoaHou UT-KoMnaHun




A BawuM junior-paspaboTumkm
CrnpaBaATCH C MOUM
NPoOeKToM?




YBepeHHO oTBevyaeM «[JA»!

BbICOKMM TEXHUYECKUUN YPOBEHDb Agile-MeTogonorum

AXYH MOp'paBPaGOT‘-IMKOB 3a 17 neT npakTMyeckoi pa3paboTku Y HAC BbICTPOEHbI BCE

Hawwu BbINYCKHMKM WKObI Smartup ycnewHo paboTatoT B KPYMHbIX MEHe/KepCKMe NPOLeCChl, Mbl paboTaem no agile-MeToAonormsM.

KoMnaHusx duHaHcosoro cekTopa (Ton 10 6aHkos PD).

Bbl 6yneTe BMAETL Nporpecc No CBOMM 3agayvam
OHu 0643aTeNbHO NPOXOAST TeEXHUYeckoe cobecegoBaHue nepes YA A porp A
BXOZIOM Ha MPOEKT. M MONYYaTb perynspHble OTYETbl OT KOMaHAbI.
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OnbITHbIV TUMNA BoBneyeHHOCTb KOMaHAbI

[lng KoMaHabl AXKYHUMOP-Pa3paboTUMKOB y4acTMe B BALLEM NPOEKTE —
3TO MHBECTULMS B KapbepHoe byayuiee. [103TOMy KOMaHAa CO BCEM
OTBETCTBEHHOCTbK OTHOCKTCS K 3a4a4aM.

KomMaH[oM pyKoBOAMUT OMbITHbIM TUMANA, KOTOPbIN
OTBEYAET 33 APXUTEKTYPY U TEXHUYECKME peLLEHMS.




A Mory 3aKka3aTb y Bac
Boob6Lue no6oun UT-npoekKT?




MbIl FrOTOBbI PpE€LUUTb 3agauu:

Mpumep g8 pashboard &, MyStudents Schedule mEA\ . B

My Stydents & Groups Vv Nikolai Sitnov

Time Zone: Eurcpe/Dublin

JINYUHDbIN KAaBGUHeT

Nikolai Sitnov Email: sitnovnik@gmail.com

Pabouee NpocTpaHCTBO NOnb30BaTeNS Russsia ARy
B paMKax caiiTa, cepBuca umm e

MOBUABbHOIO NPUNOXKEHMS, Russsia

A0CTYyNHOE Moc/ae aBTOpU3aLUK. Pl Sl

Russsia Overview Lessons Progress

Grammar 6.5 WES: 6.4
OcHoBHaf 3apaua — YCKOPUTb Aleksandr Makarov writng 6.2 CEFR: B2

M yNpoCTUTb B3aMMoaencTeue busHeca, Russsia Speaking 6.8 IELTS: 5.5
ero KNIMEeHTOB Tatiana Romanova iy B | mome = GF100
W COTPYAHMKOB Russsia cameriDGE: 164

Lessons Record




MbIl FrOTOBbI PpE€LUUTb 3agauu:

NMpumep

CRM - cucrtembl

IJTO Knacc nporpamm gas
ynpaBneHus 6usHecoMm, KoTopble
aBTOMAaTU3MpYHOT paboTy oTaena
NpoAax, NpoLLecCbl MapKeTUHra
M KNMEHTCKOro CepBuCa.

3TO NOMHOLEHHbIV UHCTPYMEHT
ANs pocTa 6u3Heca yepes
NPOAAXKM U KAaYeCTBEHHbIN CEPBUC.

KnueHrsbl

B Caenku
Hosble
BopoHka npogax

PABOUMKKH

E Komnauuwm

%% KoHTaKTbi

&) Kousepcumn caenok
&) TMocrynneHun

& Hoebie cpenkun

Cpenku /| BopoHKM npopgax

Hogbie (2)
130 000 p

Caenxa no npoexty N9 386
000 wBectTpenglpynmn

3 Cenrabpn
Wpuea AngpeonHa

3axap Mupouos
Meh

RS :Conropn 2024, 15:30

Caenxa no npoexTy |
000 «BectTpeRalpyn:

3 Cenrabpn 2024, 15:22
¥

Mpnna Anapeenna

axap Mupomos

k 3 Centnbpn 2024, 15:30

MepBruHbIf KOHTAKT (2)
1680 000 p.

Cpenka no npoexty N° 375
000 «OxnallBX»

10 CenTaspa 20

Angpe#d Bukropoouy
@ Anexcei Nerpos

\.’ 10 Courabpa 2024, 1

Arna MBanoEHA

B pa6ore (1) O6cyxpaexne ycnoewi (1)

859 000 p. 520000 p.

Chenxa no npoexTy N° 370
000 sAnTncnam812»

Cpenxa no npoexTy N

Q00 «BcemCaers

¥

25 Aerycra 2024,15:22 14 Aprycra 2024,12:45

CeoTnana Ceprecaxa AnHa MuTpog®aHobHa

@ Kupuan Hexpacos ap Muposon

1 Ham IEHEXED NO NPOAGXEM

[BmKenne caenkm cornacHo GusHec-npoueccy X

BuibepnTe NPOLECT WAk COARAATE HOBY

Cpenxa no npoexty N
000 «Crapnairs

12 Cenrnbpn 2024, 11:30

BrKTOp AMHTPHEDHY

¥ v

@ Kupsinn Hekpacos
Mexaaxep no npopa e

C 2 CenTnbps 2024, 12:30

A ) Npoyece npogax

3aNPOC USH ¥ NOCTRBLUNKA
PacueT CPOKa W CTONMOCTH NPON3BOACTEA
3KCNEPTHIA JAKYNOYHBIX AOKYMEHTALWI

Ouexxa npoekra

L] Ounamcs

- Borosops




MbIl FrOTOBbI PpE€LUUTb 3agauu:

NMpumep

KopnopaTtuBHoe
XpaHunuwie AaHHbIX

KXA - Data Warehouse — 3710 egmHoe
KOPNopaTMBHOE XPaHUAULLE apXMBHbIX OAHHbIX
M3 pa3HbIX MCTOYHMKOB (CUCTEM,
[enapTaMeHTOB U npouyee).

KX, obbegnHsieT gaHHble U3 pasHbIX
MCTOYHWMKOB B €4MHYK BEPCUI0 NPaBAbl,
4TO6bI Bbl MOMIN U3B/1IEYb MAKCUMYM MOb3bI
M3 MOLLHOM aHANUTUKM U NONYUYUTb
MPenMyLLEeCTBO B NPUHATUM pELLEHUN.




MbIl FrOTOBbI PpE€LUUTb 3agauu:

NMpumep

CucteMbl MOHUTOPUHra/
Dashboards

KoMnnekcHble cucteMbl MOHUTOPUHTA
M aHAJIUTUKU NMO3BONIAIOT:
06HapyxmBaTb NpobneMbl
B MH(PACTPYKType Ha paHHEM 3Tane
OTC/IeXXMBATb COCTOSIHME BM3HeC
npoL.eccos
NPUHUMATb B3BELUEHHbIE pELLEHUS
Ha OCHOBE AaHHbIX O TEKYLLEM
COCTOSIHUM CUCTEMBI




0 Ba)XHble orpaHUYeHuUa U TpeboBaHue

<

Mbl He 6epeM MpPoeKTbl
Nno BHeAPEHUIO NrOTOBbIX
pelleHUn, 6e3 pa3paboTKu

.I'I @ butpukc24°©

YctaHoBUTbL 1C HacTtpouTtb BUTpUKCc24

Bl CMS

CpenaTtb cauT Ha CMS-wwa6noHax

:"‘ ~ ;

OTcyTCTBMe HEeCTKUX
BPpeMEeHHbIX OrpaHM‘-leHVIi;I




Kak 6yaeT npoxoaAuTb pa3paboTkKa,
éyaeT i oHa Npo3payHa?




Pa3paboTkKa
IT-NnpoekKTa

O6cyxaaeM cyTb NPOEKTa,
coctaBnsem T3, onpenensem
roadmap.

13TAIN

3AA0AYA HA PA3SPABOTKY

1 MECAL,

2 3TAN

3000p/uac o
TMMNu4g P MOJTHOCTbIO NITOBbLIU

TUMIUZ OTBEYAET 3@ KOOPAMHALMIO MPOEKT 3A 300 000 p

paboTbl KOMaHAbI, pacnpeneneHune

33434 W KOHTPOJIb BbINOHEHMS 1% Seg e N 3000 000 p

npoekra.

0 p/uac — 6ecnnatHo

KOMAHOA O)XYHOB
SMARTUP

BbinonHseT npoekT oT Havana
[0 Nnepenayn 3aKasumky.

HA PASPABOTKY 3ATPA4YEHO
10 HACOB TUMJTUOA 300 000 p
3TO U ECTb CTOMMOCTb NMPOEKTA

2 MECAL, I 3 MECAL,




C 13TAM ) smart 2

NMpodeccmoHanbHada NpeanpoeKTHasa
aHaJINTUKA

Mbi onpepensiem uenu, TpeboBaHNA U NNaH NPOEKTa.
CTpykTypupyeM notpebHOCTH, CHUXKAEM PUCKKU, ONTUMU3UPYEM NPOLLECChHI
n onpenensieM 60axeT n Cpoku. Mbl nogbupaem 3 deKTUBHbIE TEXHONOMUN,

YYUTbIBAEM BHEAPEHME, MUTPALMIO JAHHbIX M MHTErpaLuio, u3beras
HeLopPa3yMEHUMN U NNLWIHMX TpaT.

C6o0p nHdopmauun
AHanus Tpe6oBaHui
Paspa6oTka Mmoaenu

TexHuuyeckoe 3agaHue

NMPEUMYLLIECTBA

YeTtkue CHMXEHME pUCKOB TouHas oueHka YnpasneHue
OueHka pa3pa607Ku TpeboBaHUS 1 Lenu W U3aepXKeK Ol0KETA U CPOKOB | OXMAAHUSIMU KIMEHTOB




C 2 3TAN )

Pa3pa6oTKa NpoeKTa noa KOHTponem
onbITHOro TMMNUAA

KomaHpa ctaxepoB He ByaeT npenocraBneHa cama cebe,
ev byget pykoBoauTb npodeccmoHan.

KAK BYOET NPOXOOUTb PABOTA:

®opmupoBaHue KOMaHAbI

UtepaTtnuBHaa paspaboTka

TumMnua KOHTpoNupyer Bce




C 3 3TAN )

NMpoeKT 6yaeT BbINOJIHEH
32 MMHUMaANbHbIE AEHbI'M

LN CTaKepoB 3TO BO3MOXHOCTb MO/YYMTb OMbIT KOMMEPYECKOW pa3paboTku

M BaXXHYI CTPOUKy B noptdonuno. Mx pabotor byaeTt pykoBOAUTb AENCTBYIOLLMIMA
pa3paboTumk, ero Bpems COCTaBNsSieT OCHOBHYIO CTaTblo BroaxeTa.

Halwe eauHCTBEHHOE YC/I0BME — OTCYTCTBME XKECTKMX Tpe6OBaHMI MO CpOKaM.

‘ JleMo npoeKTa nepen NpoaaKwWeHOM

MpeseHTauMOHHbIE MaTepuanbl NO NPOEKTY,
BKJII04as TEXHMYECKYI0 AOKYMEHTaLM 0

° Koposyio 6a3sy, CKpunTbl U YCTAaHOBOYHbIE (painbl




ELle HEMHOIo O Halleu paboTe u WKone

Kak Mbl pa60TaeM Kak Mbl yiynm
CMoTpeTb Npe3eHTaumto o CmapTan CmoTtpeTb npe3eHTaumo o Lkone CmapTtan

www.smartup.ru https://school.smartup.ru



https://drive.google.com/file/d/1LchZyaAn_Uhccdo_RGwhL7STkpP3HVAv/view?usp=sharing
https://smartup.ru/
https://drive.google.com/file/d/1kWMEVsl1Q7rTjrX4JO5Yo3pzS17ISM90/view?usp=sharing
https://school.smartup.ru/

. 418
ChoenaeM nNpoekKT B IT-Discounted
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Ho octaBno o6paTHVYIO CBA3b

[oToB 06CYAUTDL NPOEKT



https://docs.google.com/forms/d/e/1FAIpQLSfl9zS_yCklwx83QUvmlM9YscjEe8SPHziq-FhvZ_1_2P3-WQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfl9zS_yCklwx83QUvmlM9YscjEe8SPHziq-FhvZ_1_2P3-WQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfl9zS_yCklwx83QUvmlM9YscjEe8SPHziq-FhvZ_1_2P3-WQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeyxHIKlCIjPPrO-7u7xbjGmlbRXu4MgUtKKeBTzTzmqX1ung/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeyxHIKlCIjPPrO-7u7xbjGmlbRXu4MgUtKKeBTzTzmqX1ung/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeyxHIKlCIjPPrO-7u7xbjGmlbRXu4MgUtKKeBTzTzmqX1ung/viewform?usp=sharing

KOHTaKTDbI

OMuntTpum Nawkesny EBreHum NywwumH Bnaaucnas CMUpPHOB

HOupekTop NcnonHUTENbHbIN AMPEKTop PykoBoguTenb No pa3BuTuio busHeca

+7 (903) 926-98-76 +7 (913) 608-04-99 +7 (969) 210-61-69

dsp@smartup.ru evgeniy_gushchin@smartup.ru vladislav_smirnov@smartup.ru
dmitry_pashkevich @Egushchin @Vladislav_smirnovl

KauecTtBO pa3pa60TKM no MeXxayHapoaHbiM www.smartup.ru r. OMck, yn. farapuHa, 14, opuc 606
CTaHOapTaM KOMNaHUu +7 (495) 478-18-37 . CaHkT-TeTepbypr yn. MHCTpyMeHTanbHas 4.8



http://www.smartup.ru
mailto:dsp@smartup.ru
https://t.me/dmitry_pashkevich
mailto:evgeniy_gushchin@smartup.ru
https://t.me/egushchin
mailto:vladislav_smirnov@smartup.ru
https://t.me/vladislav_smirnov1

